
“Computers will not edit for you, you must do that. The emphasis should be on 
the creative editing process.”

~Michael Kahn, editor

CRAIG ORMISTON · DAMON STEA

Gestural Non-Linear Picture and Sound Editing



THE POTENTIAL OF EDITING WITH A GESTURAL INTERFACE

Retains the convenience of digital non-linear workflows.

Move back and forth between sequences and revisions at the flick of a wrist.

Recalls the tangibility of cutting with celluloid.

Use your hands to literally shape and mold digital units.

Liberates the second hand as an input device to speed up the cutting process.

Manipulate more than one unit at a time with both hands.

Permits multi-user operation through collaboration modes.

Director and Editor can efficiently communicate by demoing their suggestions.



WORKSPACE

Playback Monitor

Timeline

Splicer

Project Bin



COMMAND FUNDEMENTALS

See: Gspeakά¢ŀƳǇŜǊέ ŘŜƳƻ ŦƻǊ ǎǘŀƴŘŀǊŘ Ǉƭŀȅ ŀƴŘ ǇŀǳǎŜ ŎƻƴǘǊƻƭǎΦ

General Idea: adjusting a single unit  - one hand; adjusting the Timeline - two hands.

One Fingered Mime Gun:

ÅGrab, move, and place units

ÅUse both hands to manipulate multiple units

Flat hand/medial palm/cranial fingers:

ÅOne hand: Scrubs the Timeline (same effect as standard play and pause controls)

ά/ƘƻǇέ ǘƘŜ ƘŀƴŘ ǘƻ ƳŀƪŜ ŀ Ŏǳǘ ǿƘŜǊŜ ǘƘŜ {ŎǊǳōōŜǊ ǎƛǘǎΦ

Å Two hands: Zoom in/out of the Timeline

!ƴǘŜǊƛƻǊ Ŧƭŀǘ ƘŀƴŘ άǇŀǘǘƛƴƎέ ƳƻǘƛƻƴΥ

ÅOne hand: transfers a single unit to the Splicer.

Å Two hands: transfers adjacent shots to the Splicer.

Anterior palm fist:

Å Trim, roll, or otherwise revise a cut between two units.

Å The second hand is free to use play controls, scrub, or manipulate another unit.

On the Splicer interface, touch manipulation may be used to precisely modify a unit.



COLLABORATION MODES

Two (or more) users may interact with a Flatbed project at the same time.  A 
ǎŜŎƻƴŘ ǳǎŜǊ Ƴŀȅ ƻǇǘ ƛƴ ōȅ ǿŀǾƛƴƎ άƘŜƭƭƻΣέ ŀǘ ǿƘƛŎƘ Ǉƻƛƴǘ ǘƘŜ ǇǊƛƳŀǊȅ ǳǎŜǊ ƛǎ 
prompted to select a Collaboration Mode:

Suggestion Mode
Both users can manipulate a sequence, but no edits demonstrated by the second 
ǳǎŜǊ Ŏŀƴ ōŜ ŎƻƳƳƛǘǘŜŘ ǳƴǘƛƭ ǘƘŜ ǇǊƛƳŀǊȅ ǳǎŜǊ ƎƛǾŜǎ ǘƘŜ ǊŜǾƛǎƛƻƴ ŀ άǘƘǳƳōǎ ǳǇΦέ  Lƴ 
ǘƘƛǎ ǎŜƴǎŜΣ ŀ ǎŜŎƻƴŘ ǇŀǊǘȅ Ŏŀƴ άǎǳƎƎŜǎǘέ ǊŜǾƛǎƛƻƴǎ ǿƛǘƘƻǳǘ ŀƭǘŜǊƛƴƎ ǘƘŜ ǇǊƛƳŀǊȅ 
ǳǎŜǊΩǎ ǿƻǊƪΦ  {ǳƎƎŜǎǘŜŘ ŜŘƛǘǎ Ŏŀƴ ōŜ ǎŀǾŜŘ ŀǎ ǘŀƎǎ ƻƴ ǘƘŜ ǘƛƳŜƭƛƴŜ ŀƴŘ ōŜ ǊŜŦŜǊǊŜŘ 
back to for consideration until deleted.

Share Mode
Both users can manipulate a sequence and commit edits in tandem. Only one user 
can manipulate the Timeline and Playback Monitor at a time; both users can 
manipulate units on the Slicer simultaneously.

Comparing Edits
While in Collaboration Mode OR Standard Mode, users can compare different 
versions of their edits at once or consecutively. Edits made on the Splicer can be 
played against cuts in the Timeline OR against other edits made on the Splicer.


